
Government of West Bengal
Child Dev. & Women Dev. & Social Welfare Department

Bikash Bhavan, Salt Lake City, Kolkata - 700 091

'(I.~Hl0(B)-S\\!3S-17~1I1(1'1.11) Ilated till' 30'" Oetoill'r,lll1X

I, wm: .I~)inl S~CI\~lar) to the (j~)\ t. of \\ e,: ... 1 Ikngal

To: I. The Director or ICDS. II' B.

(2-20). District Magistrate. (!dipurduar. Bankura. Birbhum. Cooehhehar. Dakshin Dinajpur.

Darjecling. Ilooghl). 110\\ rah. .Ialpaiguri, .Ihargram. Kalimpong. 1alda. ~ lursidabad. Nmil".

Paschim Burdwan. I'urba Burdwan. Paschim Medinipur. Purba ~1edinipur. I'urulia. "onh
24-l'arganas. South 24-Parganas. I Illar Dinajpur}

Sub: Protocol for Selection or SI lOs! Cillsters! Federation or SHGs to supply food SlUll ill ICDS
Projects.

Sir!Madam.

YOII may be aware that as per orders of the Ilon'ble Supreme Court "the Contractors shall not

he used for supply of Illllrition in Anganwadis and preferably ICDS funds shall be spcnt making use of

village communities Self Ileip Groups and Mahila Mandals for buying grains and prcparation or

meals". This Department issued thc guidelincs vide Mcmo. No.912( 19)-S W dated. Dated.26.00.20 14

and subsequcnt Memo. NoA083(20)-SW dated.27.11.2014 for engaging SHGs for the suppl) of food

grains under ICDS Scheme.

In partial modification of thc Ieller reICrred to above, and in order to further strcamlining the

systcm as wcll as for making selection process of cngaging of SHGs for the supply of food-stuff under

umbrclla ICDS Schemc more transparent and vigilant, it has since been decided that the 1'0110\\ ing

procedures may be adopted by the district authority! Director of ICDS in casc of Kolkata.

I) The said SllGs shall mandatorily be at least Grade-II! Clusters(Orade-A)! Federati"n of, HOs.

They shall have the enrollment with the DRDC! MIS ofNRLM.

11) The said SHGs (Grade-II! Clusters (Grade-A) Federation of SilOs) shall po""" experience 01

at least 3 years of operational activities sincl; its formation.

III) The 1300 as \Veil as SDO will issue separate eortilieates with their specific comments alier

scrutinizing the proJlosals ofSllGs in respect of their infrastruetural and linaneial capabilities.

IV) The Additional Mission Director & PO DRD Cell of the District shall reeot1lnlend proposal for

engagement ofSHGs! Clusters! Federation ofSllGs to supply food stuff in ICDS Projects.

V) After recommendation of ORDC the proposal should bc forwarded to the DPO(ICDS) for

preparation of proposals for engagement ofSHOs! Clusters! Felkration ofSHGs to supply food

stuff in specified ICDS Project(s) as pCI' new proforma(Joint Inspcction Report) isslled by this

Dcpnt1ment.
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4) Dale or forll1;Jlillll or I-edcnuit)ll' ~H(j· (11"<llk-ll' CIll,tl.:'1 (jradl..' J\((\'rtlfil'all: III J\c1dl 1\,1 .....Hlll l)1l'I..'Cltlf.

District t\n<lndHdhClf<lto be <lIWdlCd)

5) Full address orlhe Federalion! SIIG- Grade-II! Clu,ler Grade A.

6) Status of gradat ion of SIIGI Cluster (C'c11ificmc of "ddt. Missioll Director to be attached,

7) Name and No. of SltGs as:>oclatcd with the.: federatlon! Cillstcr.

8) Other activities ;( Documents 10 be attached to substantiale).

9) f7inallcial capacity of the Federationl SIIG- Grade·11I Cluster Grad~ A including Bank balance
(Documents to be issued by Bank).

10) Period of last audit on the accounts of the Federation! Cluster! SHG (Certificate of Auditor of the Audit
firm).

II) Commeltl of the 13ank regarding providing financial assistance to Ihe Federation! SHG- Grade-II/ Cluster
Grade A (Cenifieate of Bankers).

12) Names of Glock and Sub Di"lsiol1 who has Issued c~11ilicatcs \\ith Iheir specific cOlllmenls (IlkI'
scrutinizing the proposals ofSllGs ill respcct of their infrastructural and financial capabilities,

13) Whether lhe rederation! SHG- Grade-II! Clusler Grade A will agree to the rales of food commodities as
tllay be prescribed and revised on quarterly basis as per recommcndation of the SNP Rates
Recolllmending COllllllitlcc cOllstituled vide this Department Memorandum No.5096-S\V
daled.09. I2.2009.

14) Whether Ihe Federation/ SHG- Grade-II! Cluster Grade A arc capable of ensuring uninlerrupted suppl) or
rice, mU$ur duJ. mustard oil and iodized salt and maintain quality.

15) Whether the Federatiou/ SHG- Grade-II! Cluster Grade A arc agreeable to execule an agreemenl "ith the
SDO eoneerned for the supply of aforesaid items.

16) Specifie views of District Magistrate to engage lhe rederation! SHG- Grade-II! Cluster Grade A for
supply of rice, musur dal, mustard oil and iodized Salt, Morning Snaeks! I'oustik Powder(RTE)/ SOja
Chunks with suggestive names of (CDS Projects with expected date of engagement.

lame & Signature of CDPO

ame & Signatllre or DPO(ICDS)

Signatllre or District Magistrate with Scali
Signature of Director, ICDS in case or Kolkata
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Pro.i~I,:h, thL' PH)PO..,..Il" ... 11.111 hL' ltlf\\'ln..kd 11.1 tIl\." 1)l..'p,lnnh:1l1 L·'lJl~'llnlll~ , .. 111,1';.11..'11 r

j1Crl(Wl1l:Il1l'L' r~p{)rt~ \11' tll~ ~Il(; ... Clu ... tLT:-. l ......dL'I",111l111 or ~ll{: l\lllpl~ 111t:. all P011lb .. l'"

1111..'IltiollCd ill POilllS (I) 10 (VI) ahl)\l' \\ilh dllL' r('commendalll)ll ur Ihl' l'eSpl'(ll\L' l)i ... lril·1
i\1agistralc. In case or rCllc\\al. the prupo...ab shall be pr\:'pared ill ...alllL' Joint Inspl..'ctil11l Rep,,!",

Il)flnat issued h) this Departmenl.

VIII) Departmem \I ill scrutini;e such proposals and \lill come) its decision 10 the concerned D""KI

Magistrate,

IX) Engagemcnt of SHGsl Clustcrs Federotiol1 of SllGs mal be madc b) Ihis Departmenl I,"
6(Si,) months or more.

I am dirccted to sa) that concerned District Magistrate' DireClOr of Icqs I1la) get statcmenl oJ

interest from all such SllGs which fulfills c1igibilit) critcrin Ihrough thc J)I{I)C and \I ill furnish list 01

SilOs in their respective district who nHI) be ill\ 01\ ed in SNI' supplies li'omno\l on.

I
I am also directed 10 state that henceforth Dircctor of ICOS(lor Kolkata).' District Magistrate'

will submit proposals to this Departmem lor cngagemem of such eligible SHag for the supply of food

stuff as per ncw prolorma(cncloscd) under signature of only Dircctor of ICDS(for Kolkata)! Districi

Magistrate in cases afboth new engagement and renewal.
•

Enclosure: 01 (one) Sheet

Yours faithfully,

Sd/- A.K. Mitra

Joint Secrctar)' to the Govt. of West Bengal

of Wesl BengalJoint Secrda!')

No.5820(23)11 (23)-SW Dated. 30.10."018
Cop)' forwardcd for information & necessnry action to:

I. The Additional Mission Director & I'D DRD Cell. l3ankura, 13irbhum, Coochbchar. Dakshin
Dinajpur, Daljccling (including Kalimpong), Hooghly, Ilo\\rah, Jalpaiguri (including
i\lipurduar), Kolkata, Maida. Mursidabacl. Nadia. I'urba Burdwan (including I'aschim
I3urdwan), Paschim Mcdinipur(inclllding Jhnrgram), Purbn Mcdinipur. PlIl'ulia. NCl1'th 24
I'arganas. South 24-l'arganas. Uttar Dinajpur.

2. I' .S. 10 IIMoS(IC) of this Dcpartm~nt

3. The District I'rogrammc Officer(1CDS). 13ankura. Birbhum. Coochbchar. Dakshio Dinajpur.
Darjecling (including Kalimpong), Hooghl)', Howrah, Jalpaiguri (including Alipurduar).
Kolkata, MaIda, Mursidabad, l\adia, I'urba Burdwnn (including Paschim l3urdwan). I'aschim
Medinipur(including Jhargram), Purba Mcdinipur, I'urulia, North 24-I'(\rganas. South 24
I'arganas, Utlar Dinajpur.

4. Sr. PS to the Secrctary of this Dcpartment.



Annexure':) -\1l11-1

Standard Operating Procedure (SOP) for
THR food processing, packaging and
distribution

l. Collc(.'tiunl PrnnlrrllH'nt of illgn:tlicnls:

;1. The ::>elcdcd ~H(i:, h;n~ 10 gCI an nrc"'f (ur lh~ qlla!1l11~ ol '1liR W hI.' prlxiu(;1,;'d for the p.irllcu(lIf

ICOS project ;;Iud wcddyill1onlhl~ r~quirt'l1lcll1 01 PUSTI pacl..cb III bl;' ~llpplil.'<1 for the intenl.kd
l~ncri(iarh.:·c;,

b. fhe SHG!:l may g~l Ihe slibsidi~l:d \\'1I1,;'HI from th.... Fel MR Ocak0. <I'" (,lrol'red h~ thl' OistrU:l

M3~i~1l-nh: tim..: hI IIl1le.

(, Olh... r 111~rl'dll>IUS likl~ (jrllllild flUh. Eh:l1g,1l (.LIII»; ~111~1 '\u~~lr \\111 hI..' prp\,:uf,,:d b.' lh(' ~IHJ ....b

reI' mark ...'l nih..'

2. Cleaning. nf Ih(' gnlins' Ikpc-nJing on the 0l1l~1I111l' or tt1(' ra\\ InJtenill IlbPCl.:tiol1 and Iht'
le\el or cUllti.lI11in3Iioll thai is lound. II l11a~ h~ 1l1.:1.:'C'ssury \0 ckiln thl" gruin before II 1:

milled, Ihb IS !1eC~ss;lr;. lilf l\\{ rl.?a"'lHb, 10 PI"\.·\l.:1l1 lllnli.llllinatlllll Ill' The lin.l'.. ht.'d ph)duCI

and (0 protl'\.'1 Ih\.' mill or dl?hulh:r frolll 1::-;l.'~s:-i\1;' \\~ar 01 damagl:' h~ ""JIll! llr o;,lnn~"> rh\.'
ch,'aning mCllltld III hI: ll~C'd Jcpl.:ruls III "l~H'h: ~\ICJlll}l1 thl' l'ullti:llllinanl:, tl1m ~lrl.: Pll'S~ll1. but
it i, lIsuall~ :-lIl'licicnl to sie\t~ tht: grain to remll\t:' du~t. :-and. inst'cts, smull ~(()ne'l. \\e\.'d
~et:ds. etc. thmug.h a line rn~sh and rct3illchall'. 1t:~l\l'S and larg.er stone..:; llll a 'oarw mesh
I'he \\cighl"O of I:Ilntall111lant5 in t'ul:h h~lh,::h 'IhOlild nl' rCl'md~d amllhc n:"ulh rcp\)rtcu b:.Jd..
to thl' suppJ ier

3, Cunditioning 01' pn"pl1ring of thl' grains for millill:r/grindill~:

Conditioning Ill' gr"in Ilt"liHc milling i ... Imrortant til Clhurc th\.· propl'r ....\.·p•.lrallllll 01" Ih.;
1.."1llllrOlll'Il1 ran', Ill' Ih\..' gr;llll CLl1l1 thill t, Illl· 11 1\11 ">L ... hOllld h\.' Il.'un\.'ll 1 h\.' :;.rain... li~\.'

,,·heal. Bl.."llg,d (Jralll dnd (Jl'UllllJ !lll!"> LIl bl..' rl'l\,.'(,.l n\~l">ll'd III 1ll\1 ,,:IJlJ ">t:r"jra!l..·l~ III ,t

h~mpcr;,llLlI'~ nr 12U tky.r..:c CC'lsill~ . .'\ Ii..:-!' roastIng 01 Ih\,., g.rains. ouler ~kin ul ground nuIS In
he rcmo\etl t'eucfuJ I~,

4, Grinlljn~

rhe ~I'ain ... 111-.1..' \\ ht:~It. I-h-ngnl ~ram 'lIld ~nllllld Illih III h\' l:!t"Ind':d IIH.lI\ IdU:IIl: II) ;1 nour
mill The 11lllli (If dini:rl.:llL graill~ Itl hI..' bk'lldLJ" nIl \\lll',11 ,1'.lUI III ~I ~1\\.'11 pnJlWI'II\lJh ! hl'

""'llgar po\\dc!' W hL' hkndcd \\ ltli th(;' grains in pmlX.lrtioll bl'fmt.' ,,>J()l'agl ~lIlJ Pill'l...a.!:!IIll!



I

Th~ hknl.ll'd mi.\lur~ Ie..; t-< 'wn:d r.~. jHh: ·}V<. ':i'.:"'~ for rropl'r rn;\lnh.:i1~n(l· 01 [,h,

"':.H1dilin. ~!I·.d h~ ~-\:~\I,,: tlf ,\-... lil"~_h:(l rr .dll\'

Finbhc.:d prouu<':l rni:-..tllft" of the grilin~ In he pUl In a 1.:k'Hll and di ... inl\.'ttcd tr:l~. Th,' mi.\t~ll\.'

nn"d In }x; !11(':I:-un:d lind IiIlcd illw th..: prin!cd "illl prtldtu,:l lahd in I Dfl! p3l2k,'b \I'\;:
fillin::' :rt. j.)i\llln.: ;':hllnl.. P<ll,,, i,,. t ,'. ,h :~ h,. l •.~l \.11,'\' ......·:l.' " ... ~:\.t • ' ••' III.

th ••~:H '... r".;1. i. ,I. I.. "I. , ..... l:.lil "\' lL•. r.oIi."IHllr •• 'hl' "':ll"~ \If 11.,'

rathllgt:j)~ lilt.' "'~Hh..;d P(tf.Jd.. t~ ((1 hl 111i.1rhl,.'d \\ Itll till..' Jail.: oj nUIHII~H:tunn~. hah..:h no and
t,.\.pe ..... tL'd J~ll\.· or I,.'''plf:

rhl;;' ~cak'd ncl..t:b lO he li!lI.·rJ 11110 PV( ~ad.. I hI.: ~.u.:b should not cOlltaln mort than ~:'

pac el, or finished product .1\11 the PVC "leks to be Ill~rked \I ith the bat~h no and date 01

rn~lI1l1facturi"g and expiry.

8. Quality A:-'~'lnIllC('of tht' procc~H'd prouucl:

Tht' ~amph.: 10 bc dr:I\\n rilndol1lJ) from lh~' lilli~ht'd prndu"::h. I he' r~md{'llT1l> dr;.)\\n pm.:hl,.'(
frulll each hah.:h no \\·ill be s~m to the NI\l3L labnralOr~ l{)r prolJUt:1 qual it> tesllI1!;!.. Once the
nnourahk an<.1lysis report is available from the NI\BL labomt()r~. Ih~ t.'oll:-.ignmenl \\ill get
rc~d) fi" dispatching 10 the ICOS l"oJects.

9, Distribution:

JIll,: "IHI lTldtlul,Il1111l'r \\111 tr;lIhpOrl th'{ ICHH.I 11<11.:1..1.'1'0. III 2:' poul'lll'''' II) Ihe r('~r~\:l1'\'.'

It·!) ..... pro 11.''''' I....h Pl'!' tl1l' ordt.:r plan'd b: Ih\".' CI)P{), lilt' lralbp0rll"r ... Ihlllld rnainlclill ~lll

rt.~l.:orJ ... and n:plH1:-. propt'rl> ounng anti a!t('r the :'lIPP0 nTlhc Ilwtcriab


